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SEND Information Report 

At Barn Croft Primary School, we embrace the fact that every child is different and 
therefore, the educational needs of every child are different; this is certainly the case for 
children with Special Educational Needs. We will always endeavor to adapt what we do to 
meet the needs of the child. This is known as “making reasonable adjustments”. At Barn 
Croft Primary School the Head teacher and SENDCo have the overall responsibility for 
ensuring that the needs of children are met. They will look at the provision currently in place 
and decide what reasonable adjustments can be made without compromising, for example, 
the positive experience of all of the other children in the class or the overall safe running of 
the school and follow an Assess, Plan, Do and Review cycle to ensure termly reviews of the 
provision. 

The four broad ‘areas of need’ are Communication and Interaction, Cognition and Learning, 
Social, Emotional and Mental Health Difficulties, and Sensory and Physical Needs. Waltham 
Forest has produced a document advising what is ordinarily available in their maintained 
schools.   

What is the Local Offer? 

The LA Local Offer 

 The Children and Families Bill requires Local Authorities and schools to publish and keep under 
review information about services they expect to be available for the children and young 
people with Special Educational Needs and Disabilities (SEND) aged 0-25. This is the ‘Local 
Offer’. 

 The intention of the Local Offer is to improve choice and transparency for families. It will also 
be an important resource for parents in understanding the range of services and provision in 
the local area. 

 Please follow this link to Waltham Forest’s Local Offer:   

https://www.walthamforest.gov.uk/schools-education-and-learning/local-offer-special-
educational-needs-and-disability-send/about-local-offer 

 

Barn Croft Primary School    

https://www.walthamforest.gov.uk/schools-education-and-learning/local-offer-special-educational-needs-and-disability-send/about-local-offer
https://www.walthamforest.gov.uk/schools-education-and-learning/local-offer-special-educational-needs-and-disability-send/about-local-offer
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      Barn Croft Primary School    

SEND (Special Educational Needs & Disabilities) Information Report 2024-2025 
 

Who are the best people to talk to in Barn Croft Primary School about my child’s 
difficulties with learning/SEND? 

 
The Class teacher is responsible for : 

 Monitoring children’s learning and ensuring they make the best progress they can.  

 Securing good provision and good outcomes for SEND children by: 
o providing differentiated teaching and learning opportunities,  
o ensuring there is adequate opportunity for children with special educational needs to 

work on agreed outcomes which are genuinely “additional to” or “different from” 
those normally provided as part of the differentiated curriculum offer and 
strategies”.   (SEN Code of Practice 2014) 

 Ensuring effective deployment and use of resources – including teaching assistants in their classroom 
to maximise outcomes for children with SEND. 

 Delivering Individual Learning Plans.  

 will provide include academic interventions in the first instance to support. 

The Special Needs Coordinator (SENDCo), Gina Nair is responsible for: 

 Developing and reviewing the school’s SEND policy. 

 Coordinating all the support for children with special educational needs or disabilities 
(SEND), ensuring that appropriate resources are available and deployed effectively. 

 Ensuring that you are 
o involved in supporting your child’s learning 
o kept informed about the support your child is getting 
o involved in reviewing how they are doing 
o supported 

 Liaising with all the other people who may be coming into school to help support your child’s 
learning, e.g. Speech and Language Therapist, Educational Psychologist. 

 Updating the school’s SEND Profile (a system for ensuring that all the SEND needs of pupils in 
this school are known), and making sure that records of your child’s progress and needs are 
kept. 

 Providing specialist support for teachers and support staff in the school, so that they can 
help children with SEND in the school to achieve the best progress possible. 

The SENDCo can be contacted at send@barncroft.waltham.sch.uk 

The Head teacher is responsible for: 

 The day-to-day management of all aspects of the school; this includes the support for 
children with SEND. 

 The Head teacher will give responsibility to the SENDCo and class teachers, but is still 
responsible for ensuring that your child’s needs are met. 

 The Head teacher must make sure that the Governing Body is kept up to date about issues 
relating to SEND.  
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The SEND Governor is Christopher Rountree 

As the governing body is responsible for challenging the school and its members to secure necessary 
provision for any pupil identified as having special educational needs, the SEND Governor is 
responsible for: 

 Making sure that the necessary support is given for any child with SEND who attends the 
school and that staff are equipped to do so. 

 Monitoring the use of funds and resources – that they are used effectively.   

 Monitoring that needs are being met. 

 Ensuring that our school adheres to SEND policy. 

School contact telephone number:  0208 521 1145 

Email office: school@barncroft.waltham.sch.uk  

What are the different types of support available for children with SEND in our 
school? 

Your child’s teacher will, with the support of the SENDCo, Headteacher and Deputy Headteacher, 
have carefully checked on your child’s progress and will identify that your child has a gap or gaps in 
their understanding/learning, and needs some extra support to help them make the best possible 
progress. This is usually following a pupil progress meeting, but can be at other times during the 
term too. 

Quality First Teaching.  

Class teacher input, via excellent targeted classroom teaching (quality first teaching).  

For your child this would mean: 

 That the teacher has the highest possible expectations for your child and all pupils in their class. 
 That all teaching is built on what your child already knows, can do and can understand. 
 That different ways of teaching are in place, so that your child is fully involved.  

SEND support  

This will be planned according to the individual needs of your child but it may involve one or more of 
these types of provision 

 small group teacher withdrawal/ teacher in class support 
 individual/group support from staff member in class or withdrawal 
 bilingual support/access to materials in translation 
 further differentiation of resources, resources to support tasks 

 senior leadership targeted support 

 phonics catch up programme  

 KS2 Phonics catch up - Fresh Start 

 in class support from teaching assistants (TAs) 
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 individual intervention programmes e.g. social skills groups, lego therapy,  fine motor, gross 
motor and sensory circuits 

 visual timetables , now and next boards and work schedules 

 language group (run by TA’s, Teachers and Speech and Language Therapist)   

 parent/carers group 

 mentoring support from BACME 

 Parent/child interventions with the CAMHS Mental Health Support Team (MHST) 

 small group teaching e.g. motor skills/ sensory room work 

 additional targeted clubs e.g. lunch time club 

 Social Emotional & Mental Health support (SEMH) 

 Reading Rocketeers intervention or similar 
 
Outside Agency Support 

This means a pupil has been identified by the SENDCo/class teacher as needing some extra specialist 
support in school from a professional outside the school. This may be from the Local Authority (LA), 
such as the Visual and Hearing Impairment Unit (who are a part of the Flourish team), Educational 
Psychology Service or BACME (Behaviour support). It may also be a referral to an outside agency 
from the health team such as a Speech and Language Therapist, or Occupational Therapist. The 
school works closely with our Family Help Lead to signpost to parental workshops and referral to 
agencies for increased support. We also coordinate bespoke workshops from VAWG (Violence 
against Women and Girls) team to address issues including online safety and friendships within 
Upper KS2. 

 What would happen: 
  
 You will be asked to give your permission for the school to refer your child to a specialist 

professional, e.g. a Speech and Language Therapist or Educational Psychologist. This will help the 
school and you to understand your child’s particular needs better and be able to support them more 
effectively, both at home and in school. The specialist professional will work with your child to 
understand their needs and make recommendations as to the ways your child is given support. 

On occasions, where a pupil has a significant, severe and sustained need, it may be necessary to 
enter a multi-disciplinary assessment process with health and social care, in order to consider the 
need for an Education Health and Care Plan. 
 
Specified Individual support - an Education, Health and Care Plan (EHCP). 

 This type of support is for children whose learning needs are severe, complex and lifelong.  
 The EHCP will outline the outcomes expected and the types of support your child will receive 

from the LA and how this should be used, and what strategies must be put in place. It will also 
have long and short-term goals for your child.  These plans can be in place for a child from 0 – 25 
years old. 

 An additional adult may be used to support your child with whole class learning, run individual 
programs or run small groups including your child. 

How can I let the school know I am concerned about my child’s progress in 
school? 
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 If you have concerns about your child’s progress you should speak to your child’s class teacher in 
the first instance. 

 If you have concerns that your child has an unmet special educational need after speaking to the 
class teacher you should speak to Gina Nair, SENDCo. 

 You can also speak to the Head Teacher or the Deputy Headteacher.  
 

How will the school let me know if they have any concerns about my child’s 
learning in school? 

 

If your child is identified as not making progress report, the school may set up a meeting to discuss 
this with you in more detail to:  

 listen to any concerns you may have too 
 plan next steps and learning outcomes for your child and to think together how we can support 

your child  
 discuss any further assessments that might take place in school 
 discuss with you any referrals to outside professionals to support your child’s learning 

How is extra support allocated to children and how do they progress with their 
learning? 

 Part of the main school budget that the school receives from the London Borough of Waltham 
Forest (LBWF) is allocated as a Notional SEND Budget to specifically support children with SEND. 
This figure is calculated by taking a percentage of the money allocated to school places plus a 
percentage of monies allocated due to Low Attainment figures and Deprivation factors. 

 The Head Teacher decides on the budget allocation for special educational needs and disabilities 
in consultation with the school governors, on the basis of needs in the school. 

 The Head Teacher and the SENDCo discuss all the information they have about SEND in the 
school, including:  

o the children getting extra support already 
o the children needing extra support 
o the children who have been identified as not making as much progress as would be 

expected 
 They then decide what resources/training and support is needed. This then forms part of the 

school’s provision map. All resources/training and support are reviewed regularly and changes 
made as needed. 
 

Who are the other people providing services to children with SEND in this school? 

School provision 

 Teachers 

 SEND Teaching Assistants working within class or with small groups outside of class 

 Teachers delivering interventions 

 Learning Mentor – by referral  

 Counsellor – by referral 

 Senior Leadership support 
 

Local Authority Provision available for delivery in school 



 

 

6 

 

 Autism, Dyslexia, Cognitive and Sensory Needs Advisory Team (Flourish Specialist Education 
Services) 

 Educational Psychology Service 

 Advisory Teacher for visual or hearing needs 

 Speech and Language Therapist who visits the school every week 

 Early Help 

 BACME support 

 Violence against Women and Girl workshops (VAWG) 
 
 

Health Provision delivered in school 

 School Nurse – oversees medical health care plans 

 School Nursery Nurse – provides support and guidance to parents in Early Years 
 

Other Organisations 
 
We also work closely with other community/voluntary organisations e.g. Project Zero, Local 
Authority youth clubs. We buy into provision at Hawkswood School (Therapeutic, short term 
provision) and work closely with the school to learn approaches that have been successfully taught 
to children that have been referred from us. 
 

  

How are the teachers in school helped to work with children with SEND and what 
training do they have? 

 The SENDCo is available to support in planning for children with SEND. 
 The SENDCo provides EHCP support plans - these are detailed documents with suggested daily 

classroom activities that the children can do to achieve the objectives in the plan 
 The additional record keeping for children with EHCP plans is reviewed and suggestions shared 
 Staff have individual lesson monitoring with feedback to improve their practice – a monitoring 

cycle is in place including triangulation of evidence and individual feedback and support given as 
needed 

 Staff have appraisal meetings and identify a personal target for their own professional 
development  

 The school has a CPD plan for all staff to improve the teaching and learning of children including 
those with SEND. This includes whole school training on SEND. A programme is specifically 
devised in order to meet the needs of children in a timely manner. Training is planned for the 
year ahead and can include - Early Years SEND Steps training, Supporting Children with Downs 
Syndrome, ADHD, Social Emotional and Mental Health and improving Autism practice and 
awareness across our school (to include non-teaching/TA staff e.g. midday staff).  

 Individual teachers and support staff attend training courses both internally and externally that 
are relevant to the needs of specific children in their class or their own professional 
development identified through performance management.  

 The school are part of the PINS Neurodiversity project that will offer bespoke advice and training 
to our staff to continue effective provision for our SEND children. 

 The SENDCo has completed a Post Graduate Certificate in SEND Co-ordination (NASENCO 
Award). 
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 Parent workshops (The Solihull Approach – programme to help support parents) run by the 
Parent Liaison Lead and will provide targeted advice about particular concerns, where 
appropriate. 

How will the teaching be adapted for my child with SEND? 
 

 Class teachers plan learning according to the specific needs of all groups of pupils in their class, 
and will ensure that your child’s needs are met 

 Termly book looks allow differentiation to be monitored and ensure adaptations are effective for 
the objectives of a lesson as well as the individual child. 

 Specific resources and strategies will be used to support your child individually and in groups. 

 Planning and teaching will be reasonably adjusted on a daily basis if needed to meet your child’s 
learning needs. 

 Teachers and other adults in the classroom work together to give targeted support needed 
according to your child’s needs. 

How will we measure the progress of your child in school? 
 

 Your child’s progress is continually monitored by his/her class teacher 
 His/her progress is reviewed at regular intervals and formally once a term at pupil progress 

meetings with the Head Teacher, SENDCo, Deputy Headteacher and the class teacher. 
 Children on Sen support and with an EHCP will have a pupil passport which will be reviewed with  

the class team and the SENDCo, every term. We use the assess, plan, do and review graduated 
approach as suggested in the Code of Practice 2014 and targets will be differentiated accordingly 
and set within a Learning Plan. 

 The progress of children with a statement of SEND/ EHC Plan is reviewed as above and in 
addition to this formally reviewed at an annual review where all adults involved with the child’s 
education are invited to attend or submit reports where needed 

 Intervention programmes will be monitored and assessed at pupil progress meetings and every 
six weeks. 

What support do we have for you as a parent of child with SEND? 
 

 The class teacher is always willing to discuss your child’s progress or any concerns you may 
have and to share information about what is working well at home and school so similar 
strategies can be used.  

 The SENDCo is available to meet with you to discuss your child’s progress or any 
concerns/worries you may have at any time.  

 The Head Teacher, Deputy Headteacher and Early Years Leader are available to discuss and 
offer support. 

 All information from outside professionals will be shared with you by the person involved 
directly, or where this is not possible, in a report. 

 School develops and uses professional learning plans to support teachers to best support 
children on SEN support and with an EHCP 

 Parents are informed and actively encouraged to support shared goals at home. 
 Parent evenings with the class teacher (2 times a year for all parents) will also give you 

information about how your child is progressing  
 Half termly overviews will give you curriculum information for your child’s class and ways 

that you can support your child at home  
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 Parent workshops run by the Parent Liaison leader, Chris will provide targeted advice about 
particular concerns, where appropriate 

 General parent workshops are also available and the SENDCo will give you further 
information about these 

 Support Group information is shared with parents as the school is informed about them 
 The school website and newsletter provide information on where to get additional help, 

advice and support 
  SENDIASS provide (via the Waltham Forest Directory) Advice & Support  
 We support parents with making connections with other parents, professionals and 

organisations e.g. Early Help, Waltham Forest Parent Forum 

What support is there for my child’s overall wellbeing? 
 

 We are an inclusive school; we welcome and celebrate diversity. We believe that children 
having high self-esteem, is crucial to a child’s well-being.  

 The class teacher has responsibility for every child in their class therefore this would be the 
parents’ first point of contact.  

 Personal, Social, Health and Emotional Development (PSHE) and Relationships, Health 
Education (RHE) forms the basis of our curriculum. We teach children to form good 
relationships with adults and peers and to have a sense of responsibility for their own 
behaviour. This education enables children to develop their self-confidence and self-esteem 
and become independent learners. We link our PSHE teaching to Social and Emotional 
Aspects of Learning (SEAL).  

 If further support is required speak to a member of the senior leadership team for further 
advice and support. This may involve working alongside outside agencies such as Health and 
Social Care, and/or specialist educational services. 

 We are constantly looking for opportunities to provide a creative balanced curriculum that 
encourages our children to use and learn a broad range of skills, exercise their potential, and 
love learning. In doing so we may ask outside agencies to run bespoke workshops around 
common themes arising with our children. 

 Children are taught specific language to label their emotions and feelings through Zones of 
Regulation being explicitly taught and used in classrooms. 

 Children are reminded of adults they can talk to (in addition to their class team) through 
posters around the school. Key stage 2 have access to a box where they can request an 
informal chat with the school counsellor about a worry. This may initiate concerns that need 
to be monitored or shared with parents. 

How does the school manage the administration of medicines? 
 

 The school has a policy regarding the administration and managing of medicines on the 
school site.  

 We are only able to administer medicines which are prescribed by a doctor and are for an 
ongoing medical condition. We are not able to administer a course of antibiotics. Please ask 
for more advice at the Office. 

 Your child will need to have a Care Plan in place before any medicine can be left at the 
school. 

 Our school nurse, office staff and SENDCo will be happy to support you with completing a 
care plan and provide advice. 

How is Barn Croft Primary School accessible to children with SEND 
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 Our school building is accessible to children with physical disabilities:-  

 Our main school building is on one level  

 The Year 5 and Year 6 classes, which are in portacabins, are accessible via a ramp.    

 Teaching resources and equipment used are accessible to all students regardless of their 
needs.  

 All students have an equal opportunity to go on school trips. If needed, extra support is 
provided.  

 The school has a sensory room to cater for the needs of children with sensory integration 
needs (for more information please refer to our accessibility plan). 

 The Nurture Room and sensory room provides a quieter space for some of our children to 
work and an area for group interventions. 

How will we support your child when they are joining or leaving this school? OR 
moving on to another class/year? 

We recognise that transitions can be difficult for a child with SEND and take steps to ensure that any 
transition is a smooth as possible. If your child is moving to another school:  

 We will contact the new school SENDCo /Local Authority and ensure he/she knows about any 
special arrangements or support that needs to be made for your child. 

 We will make sure that all records about your child are passed on as soon as possible. 

 We will arrange a transition meeting, if this is possible, to plan any specific arrangements 
with the previous school and between current and new class teachers. 

 When moving to and from our school the parents are invited to meet with the SENDCo to 
review and plan next steps.  

 Where necessary we will make a transition photo book showing who is who and the school 
environment 

When moving classes in school: 

When planning for the next academic year the needs of our SEND children are one of our main 
priorities in the leadership’s decision making.  We aim to make decisions as early as possible so 
transition can begin in Summer 2 Term. Information will be passed on to the new teachers in 
advance at the transition meetings. The SENDCo will meet with the team working with your children 
to go over specific details of things that will help with transition and that are individual to them. 

 
We recognise that transitions for our children can be extremely difficult and make arrangements (this 
can sometimes involve seeking advice from professionals) where possible to anticipate needs that 
may arise as a result of change. 

How will my child be able to contribute their views? 
 

 We value and celebrate each child being able to express their views on all aspects of school 
life. This is carried out through circle time, assemblies, discussions with the Senior Leadership 
Team (e.g. during ‘Hot Choc Friday’ meetings, the class teachers, Eco Council and the School 
Council). Pupil voice is an integral part of the school’s monitoring cycle 

 Children also contribute to the School Improvement Plan through class questionnaires  
 We ask children what they want to do as part of their Individual Learning Plan. 
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 Children’s views on their learning are also collated at the Annual review of the EHCP or 
Statement. This can be verbal, written or pictorial depending upon their needs.  

 We capture pupil voice on the children’s pupil passports also.  

How will my child be included in activities outside the classroom including school 
trips? 

 All children are included in all parts of the school curriculum and we aim for all pupils to be 
included on school trips. We will provide the necessary support to ensure that this is 
successful. We always take a high number of adults with us and sometimes we ask that 
children come with their adult parent so we can work together to make sure the trip is 
successful for all children. 

 A risk assessment is carried out prior to any off-site activity to ensure everyone’s health & 
safety will not be compromised. In the unlikely event that it is considered unsafe for a pupil 
to take part in an activity, then alternative activities which will cover the same curriculum 
areas will be provided in school.  

 If for any reason we are unable to make additional support available we will ask the parent 
to accompany their child. 

 Additional resources will be provided by the school to aid the understanding of SEND 
children, where appropriate. 

How are the school’s resources allocated and matched to children’s SEND needs? 

 

 We ensure that all students who have special educational needs have their needs met to the 
best of the school’s ability with the funds available.  

 We have Teaching Assistants who are partly funded from the SEND budget and partly funded 
from the main school budget who support in class and deliver programmes designed to meet 
individual and groups of children’s needs.  

 The funding that the school receives (both the Notional SEND budget plus the additional high 
needs funding received for children with an EHCP) very rarely covers the cost of having a 
Teaching Assistant allocated to work with just one child. Therefore, Teaching Assistants work 
with more than one child most of the time as well as supporting the class teacher and the 
rest of the children in the class. 

For further support or help solving a problem. 
 

We welcome parents to come and talk to us first. We can usually sort it out.  
However parents have the following rights of redress, should the school, governors or LA fail in its 
duty to provide, or if the parent disagrees with a decision or feels that there is discriminatory 
practice:  

 The school’s or LA’s complaints procedure 
 Complaints to OFSTED (about whole SEN provision rather than in relation to individual 

children and where the complaints procedure has not resolved the complaint) 
 An appeal to the SEND First-Tier Tribunal about EHC assessments/plans and/or disability 

discrimination. This must follow mediation, unless it is a complaint over the naming of a 
school placement 

 A complaint to the LA Ombudsman (for complaints against LAs if not resolved through the LA 
complaints procedure) 

 Complaint to the Secretary of State (against schools or LAs) 


